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Pupil Premium is Government funding for schools designed to improve the achievement of disadvantaged children. Children eligible for Free School Meals and Looked-After Children are groups who have been identified as being vulnerable to falling behind other children. Pupil Premium funding is used to help them achieve better, and to close the gap between them and their peers. This additional funding is aimed at addressing the underlying inequalities which exist between children from disadvantaged backgrounds and their peers.  The funding is used to target children to ensure educational outcomes are met.
£1515 is paid for any pupils who have been eligible for Free School Meals (FSM) at any point in the last six years. Eligibility for free school meals includes children in households with no recourse to public funds. £2630 is allocated to Children who are looked after and children Adopted from Care (funding 2025-2026). However, the funding value for our current CLA  depends upon whether the funding comes in via Croydon or another borough. We do not receive the full allocation of £2630 as this funding is allocated by the Virtual Head and is specifically earmarked to the child. Service Pupil Premium is also included in a school’s Pupil Premium allocation, if they have any eligible children, and is used primarily to provide pastoral support.

1. Objectives

· To reduce the in-school attainment gap between Pupil Premium and non-Pupil Premium children in reading, writing and maths and combined.
· To ensure high attainment of more able Pupil Premium children.
· To ensure that children from disadvantaged backgrounds are able to make the same or accelerated progress than their peers.
· To increase extended school opportunities for Pupil Premium children.
· To improve the punctuality and attendance of Pupil Premium children through increased monitoring and engagement with families.

 2. 
2. Principles

· We ensure that teaching and learning opportunities meet the needs of all of our pupils.
· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. Pupil Premium funding can be used to support pupils with other vulnerabilities (e.g., children with a social worker or young carers) if identified as needing support, in line with government guidance.
· We recognise that not all pupils who receive free school meals will be socially disadvantaged and we also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals.
· We follow the Government’s guidelines to allocate Pupil Premium support to any child or groups of children whom the school has legitimately identified as being socially disadvantaged or who are in care.
· Pupil Premium funding will be allocated following a needs analysis, which will identify priority classes, groups or individuals.
· It may be the case that not all children receiving free school meals will receive Pupil Premium interventions at any one time. Similarly, Pupil Premium funding does not have to be spent so it solely benefits eligible pupils. It can be used wherever the greatest need is identified. 



 2. 
3. Provision
We use our Pupil Premium grant in line with the ‘menu of approaches’ set by the Department for Education (DfE). The menu has been developed in line with the Education Endowment Foundation’s (EEF’s) 3-tiered approach to help schools allocate spending across the following 3 key areas:
· support high-quality teaching, such as staff professional development
· provide targeted academic support, such as tutoring, including through the National Tutoring Programme (NTP)
· tackle non-academic barriers to academic success, such as difficulties with attendance, behaviour and social and emotional wellbeing
In line with the EEF’s recommended approach, we will particularly prioritise high-quality teaching, though the exact balance of spending between tiers will vary depending on the specific needs of our pupils.
 
The range of provision may include but is not limited to: 
· Facilitating pupils’ access to education 
· Facilitating pupils’ access to the curriculum 
· Additional teaching and learning opportunities 
· Alternative curriculum support and intervention 
· Raising aspirations; careers advice and guidance
· Trips and educational visits
· Focusing on attendance barriers for individuals or groups.
· 
The school will regularly evaluate the impact of Pupil Premium-funded activities and adjust strategies to ensure maximum effectiveness in closing attainment gaps.
ROLES AND RESPONSIBILITIES
We expect all members of our school community, particularly staff and governors to be committed to raising standards and narrowing the attainment gaps for our pupils.
The Head Teacher and Senior Leadership Team are responsible for implementing this Policy, with a named Senior Leader having the immediate overview. They will ensure that all staff are aware of their responsibilities in narrowing the gaps of our pupils. They will also ensure that staff are given appropriate support and relevant professional development opportunities to accelerate pupil’s progress and attainment. Through performance management arrangements, they will make sure narrowing the gap is a priority area of focus for the school.
Teaching and Support Staff will maintain the highest expectations of all pupils and not equate disadvantage of circumstance with ‘low ability’, promote an inclusive and collaborative ethos in their classrooms, which enable pupils from disadvantaged backgrounds to thrive, plan and deliver curricula and lessons to a high standard and support the acceleration of progress in learning, so that gaps can be narrowed and improvements maintained. We support disadvantaged groups of pupils in their class through differentiated planning and teaching, especially for those who find aspects of learning difficult and are in danger of falling behind, keep up-to-date with teaching strategies and research, which have proven track record in narrowing the gaps in attainment and achievement.
Our Governing Board has an important role in ensuring our school complies with legislation and that this Policy, along with its specific stated actions for narrowing the gaps is implemented. Our Governing Board will keep our work in narrowing the gaps under review so that they can monitor the use of the Pupil Premium. In monitoring and evaluating the work of the school in relation to the Pupil Premium, the Governing Board will take into account a range of information, including quantitative (data on progress and attainment) and qualitative (case studies, views, surveys etc.) data as evidence of impact. To assist with this, there is always a named governor who takes the lead on Pupil Premium. 
For Looked After Children (CLA), it is the responsibility of the Virtual School Head in the local authority that looks after the child, in consultation with us as the child’s school, to ensure that PP grant is used to support the child’s educational needs. This should be in accordance with their personal education plans (PEP) and in line with the menu of approaches. As a school, we are responsible for ensuring that PP grant is used to address the specific needs of any Post Looked After Children (PLAC) attending our school.
4. Accountability and Reporting

Schools are required to publish a statement on their website about how they use their funding and the impact it has on the attainment of disadvantaged pupils. This now has to be on a pre-set three-year plan. This is ‘lightly’ reviewed on a yearly basis and fully reviewed every three years.  

The progress of children receiving Pupil Premium funding is closely tracked by teachers and the Senior Leadership Team and is regularly reported to Governors.
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